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THE THANET DISTRICT COUNCIL 

 
RECORD OF DECISION OF CABINET 

  
Cabinet Member Councillor Helen Whitehead 
  
Relevant Portfolio: Deputy Leader and Cabinet Member for Housing 
  
Date of Decision: 14 March 2024 
  
Subject: TLS procurement  - Fire door replacement and related 

fire rated items Contract 
 
Key Decision Yes In Forward Plan Yes 
 
Brief summary of matter: 
 
Fire Risk Assessments have highlighted that a  number of blocks in the HRA social 
housing stock require wholesale replacement of fire doors.  This would include: 

         Front entry doors to flats 
         Communal doors 
         Loft hatches  
         Electrical meter cupboards   

  
This work is essential to mitigating fire risk in the council's flatted blocks  
  
The value of this contract is estimated at £3.9 Million over 6/7 years.   
  
This report seeks authority for the council to enter into a new contract for works and 
services  in relation to its housing stock and tenancy services. The contract is  as  
follows: 
  

1.    To award a 6 year contract with an option for the Council to extend for 12 
months, for the replacement of fire doors in flatted blocks. This would include a 
fire door replacement programme in blocks where the Fire Risk Assessment has 
highlighted this as a requirement and ad hoc replacements when doors become 
damaged. The value of this contract is expected to be in the region of £3.9 
Million; 

  
2.    To delegate authority to the Director of Place following consultation with the 

Portfolio Holder for Housing, together with the Director of Finance to enter into 
the procurement and implement the contract to the value specified.   

 
Decision made: 
 
Cabinet’s decision: 
  

1.    To award a 6 year contract with an option for the Council to extend for 12 
months, for the replacement of fire doors in flatted blocks. This would include a 
fire door replacement programme in blocks where the Fire Risk Assessment has 
highlighted this as a requirement and ad hoc replacements when doors become 



 

damaged. The value of this contract is expected to be in the region of £3.9 
Million; 

  
2.    To delegate authority to the Director of Place following consultation with the 

Portfolio Holder for Housing, together with the Director of Finance to enter into 
the procurement and implement the contract to the value specified.   

 
Reasons for decision: 
 
The replacement of fire doors in our low rise flatted blocks has been identified as being 
required by our fire risk assessors.  It is essential fire safety works that TDC is obligated 
to carry out.  
  
The procurement of a contract specifically to replace fire door sets will provide value for 
money through economies of scale. Consistency in quality of materials and service. 
 
Alternatives considered and why rejected: 
 

1.    Procure this contract using an appropriate framework - this is a viable option but 
not recommended in this case due to the value of the contract and the applied 
levy; 

  
2.    Do nothing and continue as we are - not recommended as this approach also 

adds costs and delays to carrying out fire door replacement programmes. 
 
Details of any conflict of interest declared by any executive Member who has been 
consulted and of any dispensation granted by the Standards Committee: 
 
NA 
 
Author of Officer report: 
 
Sally O'Sullivan 
 
Background papers 
 
TLS procurement 2024 - fire doors - cabinet report 
 
Statement if decision is an urgent one and therefore not subject to call-in: 
 
NA 
 
Last date for call in: 27 March 2024  


